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I’m just trying to protect her, Sebastian.

SEBASTIAN
She’ll be all right, Sire. Just give her some time.

(KING TRITON exits. SEBASTIAN gingerly approaches ARIEL.)

ARIEL
I hate him!

SEBASTIAN
Ariel, don’t say—

ARIEL
And some friend you turned out to be – spilling everything—

SEBASTIAN
I couldn’t help it! He had my claws in a clamp!

ARIEL
I don’t need you. I don’t need any of you! Go away!

(SEBASTIAN drops his head.)
I said, go away!

(SEBASTIAN exits. ARIEL sobs.)
I don’t belong here. If only I could be up there...

(FLOTSAM and JETSAM, who have been ssspying, as usual, 
ssslither in and approach ARIEL.)

JETSAM
Poor, sssweet, misssunderstood child.

FLOTSAM
She has a very ssserious problem, hasn’t she?

JETSAM
Who will ease her woes and worries?

FLOTSAM
Who will help her get her man?

(FLOTSAM and JETSAM circle a startled ARIEL.)

JETSAM, FLOTSAM
Perhaps the Sea Witch can!
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ARIEL
Who are – how did you—

JETSAM
She’s been dying to help you!

ARIEL
Ursula? Help me?

FLOTSAM
Oh, yesss... but she can’t leave her lair...

ARIEL
(weighs fear against desire... then relents:)

Then take me to her!

FLOTSAM, JETSAM
Of courssse...!

(#23 – MURKY WATERS. FLOTSAM and JETSAM usher 
ARIEL into the darkness. Suddenly, FLOUNDER appears.)

FLOUNDER
Hello? Ariel! Where’d you go?  

(sees ARIEL swim away with FLOTSAM and JETSAM)
Oh, no!

(swims off in a panic) 
Sebastian!

SCENE ELEVEN: URSULA’S LAIR

(The SEA CHORUS shifts to form Ursula’s lair. FLOTSAM and 
JETSAM enter with ARIEL, who is having second thoughts.)

FLOTSAM
Oh, Mistress of the Deep! You’ve a visitor...

ARIEL
(turns to leave)

I don’t know if—

JETSAM
(blocking ARIEL’s way out)

Now, now... 
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Mustn’t get cold fins!

(URSULA appears. Her TENTACLES reach out toward ARIEL, 
who stiffens in fear.)

URSULA
Don’t be shy, Ariel darling!

ARIEL
I – I shouldn’t be here. Mother died because of you.

URSULA
Oh child... what happened to your dear mother was a terrible, 
unfortunate accident – poor soul.

ARIEL
An... accident?

URSULA
Of course! I did my very best to save her.

ARIEL
You did? But Father told me—

URSULA
The truth is that the ocean wasn’t big enough for both your father and 
me, so he sent me here. And now I see he’s driven you away, too...

ARIEL
He doesn’t understand me.

URSULA
Oh, but I do, dumpling. We’re so very alike, you and I – gals with 
ambition! Now tell me absolutely everything.

(FLOTSAM and JETSAM swim next to URSULA, who pets them 
for a job well done. With the entrance unguarded, FLOUNDER and 
SEBASTIAN peek in and observe, unnoticed.)

ARIEL
I’m in love with someone. A human.

URSULA
A prince, I hear. Quite a catch! Well, the answer is simple: You’ve got to 
become human yourself!

& bbbb C 3
URSULA: Poor souls with 
no one else to turn to...

24

Moderate 2 -
1930s Cabaret Feel

& bbbb4 Ó Œ œ œ
I ad

URSULA:
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mit that in the past I've been a-
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A tempo
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mag ic. It's a

œ œ œ œ œ œ œ œ
ta lent that I al ways have pos- - - -
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ARIEL
Can you do that?

URSULA
My dear, sweet child – it’s what I live for: to help unfortunate merfolk 
like yourself.

(#24 – POOR UNFORTUNATE SOULS.)

Poor Unfortunate Souls
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